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The Local Government Effi ciency (LGe) Program, administered by the New York Department of State, provides technical 
assistance and competitive grants to local governments for projects that will achieve savings and improve municipal effi ciency 
through shared services, cooperative agreements, consolidations and dissolutions. The Department of State is committed to working 
with our partner municipalities to control costs while maintaining the quality of local service delivery.

2011-2012 Program Summary
The 2011-2012 New York State Budget provided $79 million for the following Local Government Reorganization and 
Effi ciency programs:

 •  $35 million for Citizen Empowerment Tax Credits and Reorganization Empowerment Grants to aid local governments moving 
forward with municipal re-organization activities.

 •  $40 million for Local Government Performance and Effi ciency Program Awards to recognize and reward municipalities that 
have improved government operations and helped reduce the local property tax burden.

 •  $4 million for Local Government Effi ciency Grants to award local governments that are developing and implementing new 
opportunities for savings and service delivery effi ciencies.

Local Government Citizens Reorganization Empowerment Grant Program
 •  For the consolidation or dissolution of a Local Government Entity in accordance with Article 17-A of the 

General Municipal Law.
 • The maximum grant award is $100,000:

o  $50,000 maximum for a study, with $25,000 in expedited funds for local governments that have been petitioned for 
government reorganization; and

o $50,000 maximum for planning or implementation of a municipal reorganization.

Citizen Empowerment Tax Credit
•  Provides additional annual aid to reorganized local governments, equal to 15% of the combined amount of real property taxes 

levied by all of the municipalities involved in the consolidation or dissolution, not to exceed $1,000,000.
• The consolidation or dissolution must have occurred on or after April 1, 2007.
• At least 70% of aid must be used for property tax relief.

Local Government Performance and Effi ciency Program Award
• Competitive award program for municipalities that have undertaken signifi cant and innovative actions to:
 o reduce the tax burden on residents.
 o produce quantifi able recurring fi nancial savings, and
 o improve the overall effi ciency of governmental operations,

•  Municipalities may apply individually or jointly.  However, if an action was undertaken jointly, then municipalities 
must apply jointly.

• Awards are for actions that were fully implemented after January 1, 2010.
• Awards shall be used for general municipal purposes.
• The maximum award is $25 per resident; up to a maximum of $5,000,000.

Local Government Effi ciency Grant Program
•  Competitive grants to local governments to develop and implement new opportunities for fi nancial savings 

and operational effi ciencies.
•  Projects shall include an examination of fi nancial savings, return on public investment and management improvements resulting 

from project implementation.
• The maximum grant is $200,000 per municipality; up to a maximum of $1,000,000.

These programs augment existing activities within the New York Department of State that provide technical and fi nancial 
assistance to local governments for projects that increase community competitiveness through taxpayer savings and improved 
service delivery effi ciency.  

For more information, call:  (800) 367-8488  Or visit:  http://www.dos.ny.gov/LG
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Success Stories

Herkimer County: Highway Survey
The Department of State assisted Herkimer County with an analysis of existing highway services 
and development of options to improve effi ciency.  The most cost-effective option identifi ed is the 
consolidation of the 19 town and 11 county garages into eight zones, with the county contracting with 
the towns to provide both summer and winter maintenance to county roads.  Estimates of net cost 
reductions are $875,000, or roughly 2.7% of the current $35.5 million spent by municipalities across 
the county.  The county is working with interested municipalities to pilot consolidated and coordinated 
roadside maintenance work.

“Herkimer County was fortunate to receive a grant to study our entire highway system. The study allowed 
Herkimer County to identify both a short term and long term strategy for all 31 municipalities. In a time when dollars are tough to 
come by this was a benefi cial exercise for Herkimer County.”  

   James Wallace, Herkimer County Executive

Jefferson County: County Wide Consolidated EMS
Jefferson County needed to address critical EMS challenges while protecting and preserving local 
response capacity. Individual municipal EMS services had created a fragmented and unsustainable 
system of pre-hospital emergency medical services. With Department of State assistance, Jefferson 
County created an EMS agency business plan to guide the establishment of a single countywide 
cooperative system to eliminate unnecessary and duplicative services while expecting to achieve 
annual savings of $1.7 million or $0.25 per $1,000 of assessed value.

“This project will establish and implement... an innovative and replicable municipally supported 
emergency medical services cooperative that can serve as a model for other areas of New York State 
and the United States.”

   Jean Bilow, Jefferson County Director of Public Health

Town of Saugerties: Consolidated Police Services
The Town and Village of Saugerties, in Ulster County, developed recommendations and 
are implementing the restructuring of their police departments to reduce costs.  Key goals 
of the study included developing a more effi cient departmental structure and operations, 
reduced administrative personnel, and standardization of procedures.  The merger of police 
departments could result in combined annual savings of approximately $500,000.

“… the consolidation was put before the voters as a referendum and passed by a two to-one 
margin. … The consolidation proved to be a great move forward for this community. The combined Saugerties Police Department was 
able to provide better service to the community at a reduced overall cost to the taxpayers. In this economic climate, what more could 
we ask for?”
    Chief Louis Barbaria Jr., Saugerties Police Department 

City of Lockport: Consolidated Water Treatment Project
The Department of State provided funding to investigate the technical and fi nancial feasibility 
of consolidating water and sanitary sewer treatment services in the Cities of Lockport, Niagara 
Falls and North Tonawanda.  A fi nancial analysis found that sharing water treatment services 
among the three cities would save up to 14% versus the status quo, while sharing services 
between Lockport and North Tonawanda could save up to 18%.  Proceeding with a regional 
water treatment system, a water line will extend from North Tonawanda to Lockport at an estimated cost of $3.8 million, 
allowing Lockport to close its treatment facility and avoid costly upgrades.  

“I am very excited and pleased to receive this grant to continue the Tri-City Water Study between the Cities of Lockport, North 
Tonawanda and Niagara Falls. Sharing services, we believe, is the way to ease the burden of taxation on our residents as well as 
continuing to offer quality services.”

   Michael W. Tucker, Mayor, City of Lockport


