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HUDSON RIVER VALLEY GREENWAY 
 

Combined meeting of 
 

Greenway Conservancy for the Hudson River Valley, Inc. 
 

Hudson River Valley Greenway Communities Council,  
 

and 
 

Greenway Heritage Conservancy HRV, Inc. 
 

June 7, 2012 
 

The Great Room of Kaplan Hall at the  
Orange County Community College 

Newburgh, New York 
 

Minutes 
 
 
Conservancy Members Present 
Berky, Jennifer Schwartz, Conservancy Member 
Brown, Kristin, Conservancy Member 
Burke, Kevin, Conservancy Member 
Griffen, Sara, Acting Chairwoman, Greenway Conservancy 
Jacks, Betsy, Conservancy Member 
Marra, Donald, Conservancy Member 
Wager, Richard, Conservancy Member 
 
Conservancy Members Present by Proxy 
Lanzetta, Cindy, Conservancy Member 
Mazzuca, William, Conservancy Member 
Murray, Dennis, Conservancy Member 
 
Council Members Present 
Chmar, Andrew, Putnam County Council Member 
Elliott, Robert, Westchester County Council Member 
McHenry, Barnabas, Chairman, Greenway Council 
 
Council Members Present by Proxy 
Ames, Edward, New York City Council Member 
Gould, Clara Lou, Dutchess County Council Member 
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Delegates Present 
Brown, Dan, Joint Delegate for Commissioner of Office of General Services 
Fran Dunwell, Joint Delegate for Commissioner, NYS Department of Environmental 

Conservation 
Ethier, Jamie, for Devine, Bonnie, Joint Deputy Delegate for Secretary of State, NYS 

Department of State 
Gorton, Bill, Joint Delegate for Commissioner, NYS Department of Transportation 
 
Advisory Members 
Bergman, Frank, Hudson River Boat & Yacht Club Association 
Rosenberg, Steve, Scenic Hudson Land Trust, Inc. 
 
Greenway Staff 
Campochiaro, Elizabeth, Trails Coordinator 
Castiglione, Mark, Acting Executive Director 
Keller, Scott, Trails and Special Projects Director/Finance Manager 
 
 
Call to Order 

Council Chairman Barnabas McHenry called the meeting to order at 10:15 a.m.  

Pledge of Allegiance 
Acting Conservancy Chairwoman Sara Griffen led the meeting in the Pledge of 

Allegiance.   

Welcome and Introductions 
Chairman McHenry introduced Newburgh Mayor Judy Kennedy who welcomed 

everyone to Newburgh and noted that Newburgh is a City on the move with many 
pieces in place moving towards a positive tipping point. 

Orange County Community College’s (OCCC) Linda Ferris welcomed everyone to the 
new OCCC campus and invited everyone to visit the new sculpture garden.  

Conservancy Board Member and Newburgh native Kevin Burke stated that he thinks 
of Newburgh as an enchanted place. He noted the efforts underway by the Newburgh 
Preservation Association and the history of the Dutch Reformed Church. 

Presentations: Lower Hudson Valley Smart Growth Plan 

Chairman McHenry introduced Tally Blumberg from the Open Space Institute who 
noted that the Plan seeks to align community concepts with transportation and natural 
resources plans. Partners in the effort include the Environmental Defense Fund, Open 
Space Institute, Pattern for Progress, Regional Plan Association, Scenic Hudson, and 
Trust for Public Land. The study area includes all of Dutchess, Putnam, Rockland and 
Orange Counties and southern Ulster County and Westchester County north of I‐287. 
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The scope of the project is to establish baselines, perform data collection, and 
analyze natural resource inventories, development potentials, priority growth areas, 
transit enhancements, and perform future scenario modeling and create a plan or 
toolkit. 

Rob Lane, an architect with the Regional Plan Association described Smart Growth 
Scenario Modeling. 

Steve Rosenberg of Scenic Hudson went over the next steps, including gathering 
state agency and key stakeholder input, coordinating with the Orange County led 
NYSERDA Sustainability Plan, and developing a rollout plan to inform actions by state 
agencies, counties, local governments in regards to the development and 
implementation of the Smart Growth Infrastructure Act, the Sate Open Space Plan, 
county plans, local comprehensive plans, and LWRP Program elements. 

Orange County Planning Commissioner David Church spoke about the NYSERDA 
Sustainability Plan which has a study area of Sullivan, Ulster, Dutchess, Orange, Putnam, 
Rockland, Westchester counties. It’s biases include the reduction of greenhouse gasses 
and actions that may be taken by local governments.  

Agenda Review 

Acting Chairwoman Griffen called for changes/additions to the agenda.   

Minutes of March 21, 2012 Combined Meeting of the Hudson River Valley Greenway 
Communities Council, Greenway Conservancy for the Hudson River Valley, Inc. and 
Greenway Heritage Conservancy HRV, Inc.   

Minutes of March 21, 2012 Meeting of the Hudson River Valley Greenway Grants 
Committee 
On a motion from Kevin Burke (Andy Chmar second) the January 18 meetings 

minutes were unanimously approved.   

Hudson River Valley Greenway Communities Council 
Call to Order 

Chairman McHenry called the Greenway Council meeting to order.   

New Greenway Communities 
Acting Executive Director Mark Castiglione announced that two communities are 

seeking to become Greenway Communities: The Town of Petersburgh, Rensselaer 
County and the Town of Whitehall, Washington County. Mr. Castiglione noted that with 
the addition of Petersburgh 100 percent of the communities in Rensselaer County are 
now part of the Greenway.  

Greenway Community Grants 
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Acting Executive Director Mark Castiglione announced that three communities have 
applied for Greenway Communities Grants.  

The Town of Hyde Park, Dutchess County is seeking grant funding in the amount of 
ten thousand dollars ($10,000) for a plan for guiding development of a vibrant Town 
center.  

The Town of Greenville, Greene County is seeking grant funding in the amount of ten 
thousand dollars ($10,000) for a Land Development Code Update.  

The City of Newburgh, Orange County is seeking grant funding in the amount of ten 
thousand dollars ($10,000) for a Practical Capacity Building for Green Land Use 
Implementation.  

Greenway Compact Grants 
The Village of Tivoli, Dutchess County is seeking grant funding in the amount of 

fifteen thousand dollars ($15,000) for a Waterfront Access Walkway and Montgomery 
Street Improvements.  

On a motion from Bob Elliott (Barnabas McHenry second) the Board unanimously 
approved the new grants. 

Greenway Conservancy for the Hudson River Valley, Inc. 
Call to Order 

Acting Chairwoman Griffen called the Conservancy meeting to order.   

Announcement of 2012 Conservancy Small Grant Program 
Mr. Castiglione announced that the Conservancy Small Grants Program will be 

accepting applications as soon as the end of the week. 

Federal Scenic Byways Grant for the Champlain Canal Towpath Engineering Project 
Update 

Trails and Special Projects Director Scott Keller updated the Boards on the status of 
the project, noting that the Champlain Canal Working Group has been active for about 
four years now, the group developed a plan for the trail, which the Conservancy Board 
adopted as the Greenway Trail Vision Plan for the Washington and Saratoga counties, 
Lakes to Lock Passage applied on the Greenway’s behalf for the grant in the amount of 
$200,000, and we have signed a contract with NYS Department of Transportation. The 
Working Group has developed a workplan for the grant which will be submitted to DOT 
upon receipt of an executed grant contract. 

Resolution: Approval for Consolidated Funding Application for Hudson River Greenway 
Water Trail and Heritage Weekend 
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Mr. Castiglione described the CFA process and the Greenway’s proposed projects. 
On a motion from Donald Marra (Jennifer Schwartz Berky second) the Board 
unanimously authorized the staff to submit the applications. 

Mr. Castiglione noted the upcoming Hudson River Day and urged everyone to visit 
the new website funded by the Greenway and managed by the Hudson River Estuary 
Program www.hudsonriverdayny.org. Fran Dunwell noted that there currently Estuary 
“mini” grants available.  

Hudson River Valley National Heritage Area 
Call to Order 

Chairman McHenry and Acting Chairwoman Griffen called the National Heritage 
Area meeting to order.  

Historical Society of Newburgh Bay and the Highlands 
Johanna Porr, Director of the Society spoke on Washington’s Headquarters, and the 

David Crawford House. She finished by noting that 229 years ago today General 
Washington was sitting two blocks from the meeting location writing a letter to all 
thirteen Governors urging a unified government. 

Heritage Weekend 2012 Report 
Mr. Castiglione reported that 207 events were held across New York State as part of 

the 2012 Heritage Weekend, 107 were held in the Hudson Valley. Across the state there 
were 164 partners and 1,800 volunteers contributing 17,000 hours of time and 
$150,000 of support to put on the events.  

Hudson River School Art Trail 
Conservancy Board Member Betsy Jacks introduced the trail noting that in 2005 

there were eight sites on the trail. Following public demand for more sites, in 2012 there 
are now twenty‐two sites in five counties. 

Evaluation Update 
Mr. Castiglione noted that the evaluation is complete and the report contains 

glowing remarks.  

National Heritage Legislation Update 
Congressman Tonko has introduced a bill that would establish all forty‐nine heritage 

areas as a program of the National Park Service. Efforts are ongoing to extend the 
expiring Heritage Areas, including the Hudson River Valley NHA.  

Executive Director Report 
Acting Executive Director Mark Castiglione’s written Executive Director's report is 

appended to, and a part of these minutes.   
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Adjourn 
The meeting was adjourned at 12:05 p.m. by acclamation.  

Respectfully submitted, 
 
 
 
 
 
Scott S. Keller 
Meeting Secretary 
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Hudson River Valley Greenway 
Hudson River Valley National Heritage Area 

Acting Executive Director’s Report 
Mark Castiglione 

June 6, 2012  
 
Budget Updates  
National Heritage Area 2012 Budget:  

The 50% cut projected for National Heritage Areas was rejected by Congress and $17.4 
million was restored for the program.  This is a similar amount appropriated as in FY2011.  
The total NHA allocation is $491,000.  The Greenway’s funding authority for National 
Heritage Area program funds expires September 30, 2012.   

Greenway Budget 
Legislative Update 
Greenway Pursuing National Heritage Area Reauthorization Bill:  

The Greenway is participating in a consortium of twelve National Heritage Areas in 
pursuing a reauthorization bill in Congress.  Senator Gillibrand will sponsor legislation 
to extend our funding authorization.  The House effort will most likely focus on adding 
the reauthorizations to an appropriations bill. 

Greenway Pursuing National Heritage Area Program Bill:  
Co-sponsored by Members Paul Tonko (D-NY) and Charles Dent (R-PA), the National 
Heritage Area Act of 2012 – HB 4099 will create a system of National Heritage Areas 
similar to the National Park system. Currently, the 49 National Heritage Areas are all 
independent partners with the National Parks Service. This bill will establish clear roles 
for the NPS and establish base funding for Heritage Areas within the NPS budget.  The 
bill was introduced on February 29.  Original co-sponsors from the Hudson Valley include 
Hinchey, Hayworth, Engel, Tonko, Gibson and Lowey.    

National Park Service Evaluation of Greenway/National Heritage Area: A draft evaluation 
has been completed and is currently under review by the Greenway.  Site visits by NPS 
evaluation team from Westat happened in late March 19th-23rd.  The evaluation team 
interviewed board members, stakeholders and the general public during the week. Each 
evaluation includes the perspectives of Westat, the NPS Working Group, the NPS Expert 
Panel, the NPS Comptroller, the NPS liaison with each heritage area, and NHA leadership 
and community partners. Congress requested evaluations of twelve NHA in 2008.  The 
consulting team will be submitting their completed report to the NPS within the next 
couple weeks. 

 
Cahill and Saland Seek to Extend Greenway Indemnity Provision:  Bills (A.9791/ S. 7106) 

introduced by Assemblyman Kevin Cahill and Senator Stephen Saland that would extend 
the Greenway’s indemnity provision have passed both houses.  The current indemnity 
provision expires on December 31st.  The Greenway Act states the Council should 
purchase “maximum insurance coverage practicable and affordable.” The Town of 
Rhinebeck filed a notice of claim against the State and the Greenway Council on 
December 22nd.   

 
Grants 
 
Greenway Conservancy Small Grants Program Round to be Announced: $50,000 grant 

program provides funding for trail planning, trail constructing and amenities, and trail 
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educational and interpretive projects within the 14 county HRV Greenway Area. 
Typically, grants are between $1,000 and $15,000.  Higher amounts are awarded for 
intermunicipal or regional projects. This annual grant program will open within the next 
couple weeks.  Money for this program comes from funds restricted for this purpose. 
Applications are generally due in September. 

 
Grants Completed since 3-21-2012 

County Community/ 
Organization Project Grant 

Awarded 
Project 
Total 

Contract  
Period Begin 

Rensselaer Town of Nassau 

Economic Study for 
the Rensselaer Plateau 
Regional Conservation 
Plan 

$10,000.00 $30,000.00 12-Oct-11

Putnam Manitoga 
Russel Wright's 
Hudson Highlands 
Tour 

$6,150.00 $30,341.00 20-Jan-11

Ulster 

Samuel Dorsky, 
Research 
Foundation of State 
University of New 
York 

"Made in the Hudson 
Valley" Exhibition 
Catalog 

$5,000.00 $10,000.00 20-Jan-11

Dutchess Winnakee Land 
Trust 

Red Hook Heritage 
Breadbasket Trail $5,000.00 $10,000.00 16-Jan-08

Orange Orange County 
Land Trust 

Hamptonburgh 
Preserve 
Enhancements 

$4,877.00 $10,377.00 14-Mar-07

  Totals $31,027 $90,718 
 
Events 
NY Heritage Weekend 2012 Largest Ever:  

On May 19th-20th more than 160 Heritage partners hosted 207 events throughout the 
State, organized by over 1,847 volunteers who contributed 17,608 hours to plan and 
present Heritage Weekend. We hope that NY Heritage Weekend inspired visitors to 
consider returning with friends and family or recommending your site to others. We feel 
confident that the success of this program will help create a greater awareness and 
appreciation for New York’s heritage and validate the importance of investing in New 
York State’s heritage resources.  To kick off Heritage Weekend, Congressman Tonko, 
Assembly Majority Leader Ron Canastrari, Mayor John McDonald, Beth Sciumeca from 
the Erie Canalway National Heritage Corridor and State Senator Neil Breslin joined 
Johanna Shogan, Regent of the Gansevoort NSDAR at the Historic VanSchaick Mansion 
in Cohoes Many thanks to our major partners including the Erie Canalway National 
Heritage Corridor, National Park Service, OPRHP, and I Love NY.   
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Hudson River School Art Trail 
Launch June 2:  
The Hudson River Valley National 
Heritage Area and the Thomas 
Cole National Historic Site 

formally opened the expanded Hudson River School Art 
Trail, with an event at Kingston’s Hasbrouck Park, site 10 
along the expanded trail.  The expansion more than doubles 
the Art Trail's size - from its original eight sites in New York 
to 17 sites in New York, two each in New Hampshire and 
Wyoming, and one in Massachusetts. There is also a new, 
comprehensive website to accompany the trail expansion: 
http://hudsonriverschool.org . Sites are located on state park, 
DEC, National Park Service and private lands through the Hudson Valley. The trail is an 
example of how to leverage NY’s history and scenic beauty into tourism dollars.   

Ramble Website Now Open for Event Submission! 
The Hudson River Valley Ramble will take place over four weekends in September; 8-9, 
15-16, 22-23 and 29-30. Ramble events  connect heritage and recreation, and many 
highlight themes of the Hudson River Valley National Heritage Area such as: the 
Revolutionary War; Great Estates; Hudson River School artists; designated Greenway 
Trails and the Hudson River Estuary. Ramble events are generally outdoors, or include an 
outdoor portion, and are guided and/or offer interpretation of the landscape, history, or 
ecology of the area. Events include guided walks, hikes, bike tours, kayak or canoe trips; a 
family festival or a river exploration. Ramble events are typically led by naturalists, 
ecologists, historians, geologists and trained volunteers from participating groups, which 
last year included over 150 environmental, land conservation, trail groups, heritage sites 
and historic preservation organizations. www.hudsonrivervalleyramble.com  
The deadline for entering your events to be published in the Ramble booklet is June 18th. 

Hudson River Valley National Heritage Area 
Washington Rochambeau Revolutionary Route 

NHT Interpretive Project: The Hudson River 
Valley National Heritage Area and National 
Park Service hosted a Washington 
Rochambeau Revolutionary Route National 
Historic Trail Interpretation Project 
Stakeholder Meeting  on May 2nd at the 
Bedford Historical Society's Historic Hall. The 
meeting's purpose was to give an overview of 
the project and gather input. In addition to the 
stakeholder meeting, NPS staff from the 
Harper’s Ferry Center and the W3R National 
Historic Trail joined Mark Castiglione, Col. 
Jim Johnson from the Hudson River Valley 
Institute and Historian Dr. Robert Selig on a tour of potential locations for interpretation.  
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After the site visits and meeting, the NPS developed recommendations for interpretive 
treatments for the various locations. Many thanks for those that provided input and to 
State Parks for providing the van that was used for the site visits.  

Tiffany Landscape Windows Exhibition 
We continue to develop a web-based exhibition of Tiffany Landscape windows.  The 
exhibit will include 12 sites that feature 19-20 Tiffany landscape windows.   
We plan to create a downloadable PDF for each location (not more than one page back 
and front) that includes interpretation for the landscape window as well as a sketch map to 
orient people within the churches.   They will also include appropriate contact info, 
addresses, hours (or in most cases how you can schedule an appointment).   We will also 
try to connect he landscape window with location it depicts (if known). We will be 
encouraging people to make donations to the sites. Our goal is summer 2012 launch. 

Teaching the Hudson Valley Institute, July 24-26, 2012 
In Conflict & Crises: Teaching the Hudson Valley from Civil War to Civil Rights & 
Beyond 
FDR Home & Presidential Library, Hyde Park, NY 
Join K-12 teachers, museum and historic site staff, and environmental educators. Explore 
how crises and conflict propel art, history, and science. Discuss ways to help students 
engage creatively with these forces as scholars and citizens.  For more information, 
www.teachingthehudsonvalley.org   
 
 
 

GIS Mapping: Scenic Resources, Access, Trails and Environmental Resources 
The Purpose of this project is to update existing 
GIS datasets including conserved open space 
including land protected by the state, federal, 
municipal, and not-for-profit entities; Greenway 
Trails including both land and water trails; 
significant water resources; significant fish and 
wildlife habitats; River access sites; designated 
scenic areas and scenic byways; to create  a 
complete inventory of scenic views and 
viewpoints and create a system for their 
identification, categorization, and prioritization; 
and to create a searchable database of these 
features that allows for sorting by category and 
attribute.   Andrew Meyer from the DEC Estuary program and new UAlbany graduate GIS 
intern Nic DePaula continue to move the project forward.  

Trails: 
April 21st Dutchess County Trail Conference a Great 
Success  

On Saturday, April 21, the Winnakee Land Trust 
along with the Greenway and others partnered for 
a day-long trail conference at the Historic Cornell 
Boathouse at Marist College. 
The turnout was incredible and the results 
inspiring! Dutchess County Executive Marc 
Molinaro welcomed the group and reaffirmed 
Dutchess County's commitment to connecting 
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people and places through multi-use trails throughout the county. Participants got great 
information about trails within and around Dutchess County, and how to make trail 
projects a reality.  
 Keynote speaker Jeff Olson showed that successful trails projects can happen anywhere, 
with the right people and a lot of motivation. A visioning session using maps prepared by 
Dutchess County Planning helped participants to articulate trail needs and opportunities. A 
poster session during the day was a great chance to make contacts and see what others are 
working on. 
The Greenway is pleased to have been a part of this important conference, and looks 
forward to working with all of the participants to help make trail connections in Dutchess 
County and beyond. Thanks to Marist College for use of the beautiful facilities. Many 
thanks go to Winnakee Land Trust, as well as all the members of the planning committee, 
for a job well done! 
 
 

Spare Seat Tour Spotlights the Hudson River 
An epic journey of over 500 miles across New York State, from the Niagara Falls to the 
Statue of Liberty, the Spare Seat Kayak Expedition was launched by I Love NY to capture 
the heritage, wildlife and iconic locations along this water route across New York State. 
Richard Harpham and Glenn Charles are two experienced adventurers who have covered 
over 19,500 human powered miles between them.  The Greenway's own Scott Keller met 
up with these intrepid individuals to add his insight on paddling the Hudson and share 
some new kayaking adventures. Scott also provided safety and logistics info for the entire 
Hudson River leg of the journey. Read all about their lengthy and inspiring journey on the 
I Love NY spare seat blog.    

Cycling the Hudson Valley Guidebook To Launch this Summer 
Parks and Trails New York is complete with the Cycling Guidebook.  A soft launch of the 
guidebook is anticipated shortly with the formal launch happening in early August to 
correspond with the Great Hudson Valley Pedal.  The committee includes representatives 
from NYS DOT, NYS OPRHP, Fred Schaefer, Steve Rosenberg, Jane Daniels, Mary Kay 
Vrba, Robin Dropkin, and Greenway staff.  

Board Updates: 
Welcome New Board Members:  

Marcel Florestal was appointed to the Greenway Council by the Senate Minority Leader 
and hails from New York City. 

Strategic Planning 
The Greenway and National Heritage Area’s strategic planning process is on hold pending 
an examination of the program by the Governor’s Spending and Government Efficiency 
(SAGE) commission.  The commission is tasked with exploring agency consolidations.   
We hope to resume this important process following the SAGE commission’s work.   
Strategic Planning will help the board set priorities for the program moving forward.  The 
process will also help inform the pending National Heritage Area evaluation. I would like 
to thank all of those who volunteered to be on the Strategic Planning Steering Committee 
and I hope to engage you in this process soon.  


