HUDSON RIVER VALLEY GREENWAY

Combined meeting of
Greenway Conservancy for the Hudson River Valley, Inc.
Hudson River Valley Greenway Communities Council,
and
Greenway Heritage Conservancy HRYV, Inc.
October 17,2012

Marist’s Historic Cornell Boathouse
Marist College, Poughkeepsie, New York

Minutes

Conservancy Members Present

Berky, Jennifer Schwartz, Conservancy Member

Brown, Kristin, Conservancy Member

Burke, Kevin, Conservancy Member

Daniels, Jane, Conservancy Member

Griffen, Sara, Acting Chairwoman, Greenway Conservancy
Jacks, Betsy, Conservancy Member

Lanzetta, Cindy, Conservancy Member

Marra, Donald, Conservancy Member

Yarabek, Stefan, Conservancy Member

Conservancy Members Present by Proxy
Mazzuca, William, Conservancy Member

Council Members Present

Chmar, Andrew, Putnam County Council Member
Helsmoortel, Greg, Ulster County Council Member
McHenry, Barnabas, Chairman, Greenway Council
Molinaro, Marcus, Council Member

Putney, Freeman, Albany County Council Member
Saland, The Hon. Stephen, NYS Senator, Council Member
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Von der Heide, Linda, Rensselaer County Council Member

Council Members Present by Proxy
Elliott, Robert, Westchester County Council Member
Gould, Clara Lou, Dutchess County Council Member

Delegates Present

Fran Dunwell, Joint Delegate for Commissioner, NYS Department of Environmental
Conservation

Ethier, Jamie, for Devine, Bonnie, Joint Deputy Delegate for Secretary of State, NYS
Department of State

Giltner, Phil, Joint Delegate for Commissioner, NYS Department of Agriculture and
Markets

Gorton, Bill, Joint Delegate for Commissioner, NYS Department of Transportation

Mazzarella, Sally, Council Delegate for Senator Stephen Saland

Wermuth, Thomas, Conservancy Delegate for Dennis Murray

Advisory Members
Bergman, Frank, Hudson River Boat & Yacht Club Association
Rosenberg, Steve, Scenic Hudson Land Trust, Inc.

Greenway Staff

Campochiaro, Elizabeth, Trails and Community Outreach Director
Castiglione, Mark, Acting Executive Director

Gardner, Emily, Assistant Ramble Coordinator

Keller, Scott, Trails and Special Projects Director/Finance Manager

Call to Order
Council Chairman Barnabas McHenry called the meeting to order at 10:15 a.m.

Pledge of Allegiance
Acting Conservancy Chairwoman Sara Griffen led the meeting in the Pledge of
Allegiance.

Welcome and Introductions
Chairman McHenry introduced Geoffrey Brackett, Executive Vice President of Marist
College who welcomed everyone to Marist.

Town of Poughkeepsie Supervisor Todd Tancredi welcomed everyone to the Town
and praised the trails available in Poughkeepsie.
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Update: National Water Trails Program

Karl Beard of the National Park Service’s Rivers, Trails and Conservation Assistance
Program (NPS) noted that on September 8™ in Kingston, it was announced that the
Hudson River Greenway Water Trail has been designated a National Water Trail. NPS
defines water trails as “recreational routes on waterways, with a network of public
access points, supported by broad-based community partnerships, and which provide
both conservation and recreation opportunities.”

NPS recognizes a National Water Trail to be: exemplary, designated by the Secretary
of the Interior, recognized as part of the National Trails System, and managed by a local
management entity. The National Trails System includes: National Historic Trails,
National Scenic Trails, National Recreation Trails, and National Water Trails.

National Water Trail System Goals include: Establishing a distinctive national
network of exemplary water trails; protecting and restoring America’s rivers, shorelines,
and waterways; increasing access to outdoor recreation on shorelines and waterways;
building a community that mentors and promotes the development of water trails and
shares best management practices.

Designated National Water Trails include Alabama Scenic River Trail 631 miles
(Alabama), Bronx River Blueway 8 miles (New York), Chattahoochee River NRA 48 miles
(Georgia), Hudson River Greenway 256 miles (New York), Kansas River Water Trail 173
miles (Kansas), Mississippi / Great River WT 121 miles (IL, MO), Mississippi National
River & Recreation Area 76 miles (Minnesota), Okefenokee Wilderness 120 miles
(Georgia), and Willamette River Water Trail 216 miles (Oregon).

To qualify, a Water Trail must be open to public use, designed, constructed &
maintained according to best management practices, in compliance with applicable land
use plans and environmental laws, open for public use for at least 10 consecutive years
after designation, designation must be supported by the landowner(s) on which access
points exist.

National Water Trail System direct benefits include national promotion & visibility,
mutual support & knowledge sharing, and opportunities for technical assistance & small
funding.

Chairman McHenry introduced Dutchess County Executive and Greenway Board
Member Marcus Molinaro who welcomed everyone to Dutchess County. Mr. Molinaro
noted that as the Mayor of Tivoli he had worked to reconnect the Village to the Hudson
River, and as Dutchess County Executive he embraces the Hudson River Valley
Greenway. It is County policy that communities must practice Greenway Connections in
order to receive county funding. He proclaimed that the Hudson Valley needs a strong
voice to represent it and that the Greenway acts as a clearinghouse and starting point
for a progressive dialogue.
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Presentation: Walkway Over the Hudson

Steve Rosenberg of Scenic Hudson presented the Walkway as Gateway to Success:
Branding and Zoning. Scenic Hudson has gathered together a group, including the
Walkway Over the Hudson to create a branding and marketing effort and to change
zoning to meet long-term revitalization goals. The group is proceeding with a four-tier
approach: 1) leverage the already substantial Walkway visitor group by providing way-
finding and other local area information; 2) create better visual materials with which to
promote the Greater Walkway Region; 3) provide a basic tourism kit which presents the
area as a single entity and make it available to other organizations; and 4) market the
Greater Walkway Region to the consumer segments with most potential.

Agenda Review
Acting Chairwoman Griffen called for changes/additions to the agenda.

Minutes of June 7, 2012 Combined Meeting of the Hudson River Valley Greenway
Communities Council, Greenway Conservancy for the Hudson River Valley, Inc. and
Greenway Heritage Conservancy HRV, Inc.

Minutes of June 7, 2012 Meeting of the Hudson River Valley Greenway Grants
Committee
On a motion from Sally Mazzarella (Kevin Burke second) the June 7, 2012 meetings

minutes were unanimously approved.

Greenway Conservancy for the Hudson River Valley, Inc.
Call to Order
Acting Chairwoman Griffen called the Conservancy meeting to order.

Senator Stephen Saland introduced the successful Greenway Conservancy Small
Grants recipients. He began by noting that the Greenway has met or exceeded all of his
expectations when he first sponsored the Greenway enabling legislation.

The successful grant recipients and their projects are:

The Harlem Valley Rail Trail Association, Columbia County is seeking grant funding in
the amount of $15,000 for the Copake-Hillsdale Trail

The BeaconArts Community Association, Dutchess County is seeking grant funding in
the amount of $2,616 for the Beacon Loop Trail

The Rensselaer Plateau Alliance, Inc., Rensselaer County is seeking grant funding in
the amount of $8,384 for the Rensselaer Plateau Regional Trails Vision

The Town of Stillwater, Saratoga County is seeking grant funding in the amount of
$10,000 for the Champlain Canal/Hudson River Trail
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The Hudson Crossing Park, Inc., Saratoga County is seeking grant funding in the
amount of $5,000 for the Enhancements to Hudson Riverwalk Sensory Trail and
Canoe/Kayak Launch

The Mohonk Preserve, Ulster County is seeking grant funding in the amount of
$5,000 for the Foothills Trail Connectivity Planning

The John Burroughs Association, Ulster County is seeking grant funding in the
amount of $4,000 for the Slabsides Gateway

On a motion from Stefan Yarabek (Kevin Burke second) the Board of Directors
unanimously approved the grants as recommended by the Grants Committee.

Hudson River Valley Greenway Communities Council
Call to Order
Chairman McHenry called the Greenway Council meeting to order.

New Greenway Communities
Acting Executive Director Mark Castiglione announced that the Town of Salem,
Washington County is seeking to become Greenway Community.

Greenway Community Grants
Acting Executive Director Mark Castiglione announced the Grants Committee
recommendations for Greenway Communities Grants.

The Village of Brewster, Putnam County is seeking grant funding in the amount of
$7,500 for the Brewster Main Street Studly.

The City of Poughkeepsie, Dutchess County is seeking grant funding in the amount of
$5,000 for the Walkway Regional Tourism Program. The Grants Committee
recommended this be funded with two stipulations: that the Hudson River Valley
National Heritage Area and the Hudson River Greenway Trail designation status be
integrated into the promotion of the Walkway.

The Town of Clifton Park, Saratoga County is seeking grant funding in the amount of
$5,000.00 for the Ferry Drive Gateway.

The Town of Rensselaerville, Albany County is seeking grant funding in the amount of
$5,000 for a Farm Brew Cooperative.

The Town of Lloyd, Ulster County is seeking grant funding in the amount of $7,500
for Black Creek Water Trail access.

On a motion from Andrew Chmar (Ted Putney second) that Council unanimously
welcomed the Town of Salem and approved the grants as recommended by the Grants
Committee. Sally Mazzarella abstained on the grant to the City of Poughkeepsie

Page 5 of 14



Greenway Conservancy for the Hudson River Valley, Inc. (cont’d)
Recall to Order
Acting Chairwoman Griffen recalled the Conservancy meeting to order.

Approval of Conservancy State Fiscal Year 2012-13 Budget
Mr. Castiglione announced introduced the draft budget for approval.

Hudson River Greenway Water Trail Site Designation

Trails and Special Projects Director Scott Keller introduced Beczak Environmental
Education Center, City of Yonkers, Westchester County as the 98" site on the Hudson
River Greenway Water Trail, noting that this site marks a significant milestone in the
completion of the long-distance portion of the water trail: the site is designated as a
campsite and is within a day paddle of Manhattan.

Modification of Existing Flex Spending Account (Medical)

Mr. Keller explained that the new IRS regulations promulgated as a result of the
Affordable Care Act mandate a cap on the maximum contributions employees may
make to a medical flex spending account. As the Conservancy’s currently authorizes a
higher limit for employees the Board is being asked to pass a resolution capping
employee contributions at $2,500 per year.

On a motion from Jane Daniels (Kevin Burke second) the Board unanimously
approved the budget, welcomed Beczak Environmental Education Center to the
National Water Trail, and modified the medical flex spending account.

Hudson River Valley National Heritage Area
Call to Order

Chairman McHenry and Acting Chairwoman Griffen called the National Heritage
Area meeting to order.

Path Through History

Mr. Castiglione has been asked by Governor Cuomo to assist with the Path Through
History initiative state-wide. Mr. Castiglione will work with ten regional workgroups
across the state to develop regional heritage plans, programs, and projects.

Hudson River Valley Ramble 2012 Report
Mr. Castiglione reported that 170 events featuring 136 partners took place in
September. A report on the economic impacts of the event will be forthcoming.

Evaluation Update
Mr. Castiglione noted that the evaluation is complete and the report says that we
did what we said we would and exceeded federal funds match expectations.
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National Heritage Legislation Update
The Hudson Valley congressional delegation is working hard to advance the NHA
reauthorization bill, but bills are not advancing through Congress at this time.

Hudson River School Art Trail

Conservancy Board Member Betsy Jacks updated the meeting on the HRS Art Trail
noting that a new mobile app and a two page New York Times article have both been
published since our last meeting.

Tiffany Landscape Windows
Interpretation of the Louis Comfort Tiffany windows is being done by Ned Pratt.

Washington-Rochambeau Revolutionary War Trail
Twenty Hudson Valley sites have been identified for interpretation along the W3R
trail. A consultant is designing the information to be interpreted.

Executive Director Report
Acting Executive Director Mark Castiglione’s written Executive Director's report is
appended to, and a part of these minutes.

Adjourn
The meeting was adjourned at 12:05 p.m. by acclamation.

Respectfully submitted,

Scott S. Keller
Meeting Secretary
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Hudson River Valley Greenway

Hudson River Valley National Heritage Area
Acting Executive Director’s Report

Mark Castiglione

October 17, 2012

Events

Hudson River Greenway Water Trail Designated a
National Water Trail

The Hudson River Greenway Water Trail has been
designated a National Water Trail by the United States
Department of Interior. On September 8th, water trail
enthusiasts were joined at Kingston Point Beach by
Congressman Hinchey, Kingston Mayor Shayne Gallo and
other dignitaries for the announcement. The
announcement was followed by a paddle on the Hudson
River and Rondout Creek. The event also celebrated
beginning of the 13th annual Hudson River Valley
Ramble...Read more on the Greenway website; in the
Times Herald Record; in the Mid Hudson News; in the Wall

Street Journal; and on YNN.com Congressman Maurice Hinchey joins Mark Castiglione,
NYSDEC Region 3 Director Willie Janeway, Scott Keller

PTNY and Greenway Release Guide to Cycling the of the Greenway, and others to celebrate the
Greenway's National Water Trail designation.

Hudson Valley Photo credit: Robert Goldwitz
The adventure,

sightseeing, and outstanding bicycling awaiting visitors to
New York's famed Hudson River Valley are highlighted in

the new guidebook Cycling the Hudson Valley: A guide to
history, art, and nature on the east and west sides of the
majestic Hudson River. The guidebook describes in vivid
detail one of New York's most beautiful, historic, and
environmentally and culturally rich regions. Guidebooks are
available at www.ptny.org or through SUNY Press.

THE
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Hudson River School Art Trail Featured in New York

¥ Times Article

A recent New York Times article focused on the newly
expanded Hudson River School Art Trail. The Hudson River
Valley National Heritage area was pleased to be partnered
with the Thomas Cole National Historic Site and Olana, as
well as many other organizations, in the expansion of the
Hudson River School Art Trail. Betsy Jacks, Director of the
Thomas Cole NHS, and her team have done an excellent job
designing a great
looking and
functional mobile
phone-optimized
website that will be the vehicle to connect people to
all these great locations along the Hudson River
School Art Trail. The expanded trail was launched on
June 2.

Great for walkers, hoaters, and auto travelers too!




13th Annual Hudson River Valley Ramble A Great Success!

Thank you to all our Ramble Event Leaders for their time and dedication to putting on a
fantastic event! This year we had four weekends and lots of great weather, with thousands of
people turning out to enjoy the rich landscape of the Hudson Valley. Our partners such as
the NYS DEC Hudson River Estuary Program, NYS Office of Parks, Recreation and Historic
Preservation, | Love NY and the National Park Service helped to make this year's Ramble the
best ever! (right: Friends of Taconic State Park, Hidden Valley Ramble)

Hudson River Valley National Heritage Area

NY Heritage Weekend 2013 Expanded/ Dates Announced
Since Heritage Weekend's inaugural launch in 2009, it has
attracted tens of thousands of visitors to learn about and
celebrate New York State heritage. New York Heritage Weekend
2012 was made possible through partnerships with 164 federal,
state, and private organizations hosting 207 events statewide, .
with more than 1,847 volunteers. Attendance was the highest Herltage
yet, with 35,000 visitors. Not only does this weekend celebrate \"'V{E-EI{EI](I
our unique heritage but it also boosts our local economy.

We look forward to building upon the success of your efforts from 2012 and invite you
to participate again in the 2013 celebration. Now coming up on its 4th year, NY
Heritage Weekend(s) will be expanded to include two full weekends and the week in
between. 2013 dates area June 1-2 through 8-9. That means two weekends of
heritage and cultural celebrations!
Washington Rochambeau Revolutionary Route
NHT Interpretive Project: During the week
of September 16", consultants, NPS staff
joined Greenway/NHA representatives for
another tour of potential sites for
interpretation along the W3R in New York.
Fifteen sites were identified for interpretation
during this site visit and NPS staff has created
preliminary site plans for proposed sign
installation. NPS staff have also begun to
work with owners and sites on specifics
included content and installation. (above:
W3R Team at Stony Point Battlefield)
Hudson River Valley National Heritage Area Evaluation Findings
In 2008, Congress mandated that all National Heritage Areas undergo an evaluation
by the National Park Service. The purpose of these evaluations was to track the
progress of each NHA since its inception, and determine future goals and strategies
for the entire NHA program within the NPS.

The Hudson River Valley National Heritage Area (HRVNHA) participated in this
evaluation process, and a report was issued by the consultant team Westat in June of
2012. The evaluation team found that, "... the HRVNHA and its management entity
have remained true to the mission outlined in the original legislation and
operationalized in the management plan.” The mission of the HRVNHA is to interpret,
preserve and celebrate the nationally-significant cultural and natural resources of the
Hudson River Valley.

Some of the highlights from the evaluation revealed some interesting statistics from
the past 15 years, including:



e Between 1996 and 2010, the Greenway awarded $2,355,424 of Greenway Council
Grants to partner organizations for the preservation and interpretation of historic
properties.

e During that time, the Greenway also awarded $1,219,401 of Greenway Conservancy
Grants to preserve and restore the trail systems along the Hudson River.

e Approximately 95,000 volunteer hours are spent on heritage area events annually to
increase stewardship for heritage resources.

Tiffany Landscape Windows Exhibition
We continue to develop a web-based exhibition of Tiffany Landscape windows. The
exhibit will include 12 sites that feature 19-20 Tiffany landscape windows.

We plan to create a downloadable PDF for each location (not more than one page back
and front) that includes interpretation for the landscape window as well as a sketch map to
orient people within the churches. They will also include appropriate contact info,
addresses, and hours (or in most cases how you can schedule an appointment). We will
also try to connect he landscape window with location it depicts (if known). We will be
encouraging people to make donations to the sites. Our goal is summer 2012 launch.

Teaching the Hudson Valley
SUMMER INSTITUTE- “In Conflict & Crises: Teaching the Hudson Valley from Civil War
to Civil Rights,” July24-26, was based in Hyde Park with five field experiences in Columbia,
Dutchess, Rockland, and Westchester counties. Reviews were positive though attendance was
down slightly. More than 100 people participated in some part of the 3-day program.
Evaluators called the institute “the heart of THV.”

EXPLORE AWARDS- Nine grants brought approximately 900 students to sites in the
Valley. Schools and sites were located in five Heritage Area counties.

RESOURCE FAIRS- Hudson River Foundation funds helped THV organize three after
school occasions for sites to share programs and other resources with teachers, 4H and scout
leaders, homeschoolers, etc. We had a great start with 15 exhibitors and 50+ participants at the
mid-Valley fair held in May in Hyde Park. www.teachingthehudsonvalley.org

GIS Mapping: Scenic Resources, Access, Trails and Environmental Resources
The Purpose of this project is to update existing CaRt T =

. . srhv
GIS datasets including conserved open space
including land protected by the state, federal,
municipal, and not-for-profit entities; Greenway
Trails including both land and water trails;
significant water resources; significant fish and
wildlife habitats; River access sites; designated
scenic areas and scenic byways; to create a

Scenic Byways

complete inventory of scenic views and B
viewpoints and create a system for their
identification, categorization, and prioritization; o

and to create a searchable database of these itz

features that allows for sorting by category and E 2
attribute. Andrew Meyer from the DEC Estuary program continues to move the project
forward.

Budget Updates

National Heritage Area Funding Sunset:
September 30, 2012 marked the last day of federal funding eligibility for the Hudson
River Valley National Heritage Area and eleven other NHAs across the country. While
we have enjoyed great bipartisan support for various efforts to extend our funding
eligibility, we haven’t been successful. These efforts include Congressman Tonko’s
“National Heritage Areas Act of 2012,” AKA “Program Legislation,” extension language
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included in the interior appropriations bill by Congressman Hinchey, Senator Gillibrand’s
hearing and extension bill for the HRVNHA in the Senate, the “National Heritage Area
Authorizations Extension Act of 2012” sponsored by Senators Reed/Portman to extend
authorizations for all 12, and recent efforts to include language in the Continuing
Resolution. This, however, is not the death knell for the NHA. Far from it. We are
coordinating with our fellow NHAs, Congressional Staffers in Washington and Governor
Cuomo’s office to extend our funding authorization.

Legislative Update
Greenway Pursuing National Heritage Area Reauthorization Bill(s)

Senate Bill for extension being advanced by Sens. Reed and Portman. Counterpart bill
sponsored by Rep. McGovern (MA) will be introduced shortly. Attention also focused on
the next continuing resolution and budget process. In addition, Sen. Gillibrand sponsored
an individual extension bill for the HRVNHA program and hosted a hearing on the matter.
The Governor's Washington office is apprized as is the Congressional Delegation.

Greenway Pursuing National Heritage Area Program Bill:

Co-sponsored by Members Paul Tonko (D-NY) and Charles Dent (R-PA), the National
Heritage Area Act of 2012 — HB 4099 will create a system of National Heritage Areas
similar to the National Park system. Currently, the 49 National Heritage Areas are all
independent partners with the National Parks Service. This bill will establish clear roles
for the NPS and establish base funding for Heritage Areas within the NPS budget. The
bill was introduced on February 29. Original co-sponsors from the Hudson Valley include

Hinchey, Hayworth, Engel, Tonko, Gibson and Lowey.

Greenway Indemnity Provision Extended: Bills (A.9791/ S. 7106) introduced by
Assemblyman Kevin Cahill and Senator Stephen Saland that would extend the
Greenway'’s indemnity provision passed both houses and was signed by Governor Cuomo
on July 13™.

Grants

Grants Completed since 6-7-2012

County S Project Grant Type EIENL FITEIJEEL Ic:’:e?lr:;[)rdaCt
y Awarded | Total Began
Orange Hamptonburgh $
Orange County Preserve Conservancy 487700 $10,377 | 3/14/2007
Land Trust | Enhancements T
Red Hook
Winnakee Heritage $
Dutchess Land Trust | Brea dt?asket Conservancy 5.000.00 $10,000 | 1/16/2008
Trail
Design and
Dutchess L?n"‘gr‘]i‘;f fﬁg‘f}&;‘g;’g of | Conservancy glo,ooo.o $52,000 | 10/20/2010
Trail to Train
Russel
Wright's
Putnam Manitoga Hudson Conservancy $6,150.00 | $30,341 | 1/20/2011
Highlands
Tour
Ulster L‘;"V‘\’/”P‘;‘;tz ﬁgf)‘t"r’]?ﬂg“”k Conservancy | $5,000.00 | $ 49,000 | 10/12/2011
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Planning
Project

Dutchess

Village of
Rhinebeck

Compact
Grant:
Rhinebeck
village
sidewalk
improvement
initiative.

Council_Compa
ct

$15,000.0
0

$23,530

12/28/2010

Orange

City of
Newburgh

Land use
planning
project for
vacant city
owned
properties
recently
proposed

Council_Planni
ng

$10,000.0
0

$ 31,000

4/8/2008

Albany

City of
Watervliet

Perform a
study to
determine
whether
portions of the
city are eligible
to become
National
Register
historic
districts

Council_Planni
ng

$10,000.0
0

$ 58,440

4/2/2010

Rensselaer

Town of
Sand Lake

SLCA-CTP
performance
space upgrade
and
architectural
drawings.

Council_Planni
ng

$4,850.00

$9,700

3/10/2011

Rensselaer

Town of
Nassau

Economic
Study for the
Rensselaer
Plateau
Regional
Conservation
Plan

Council_Planni
ng

$10,000.0
0

$ 30,000

10/12/2011

Putnam

Village of
Cold Spring

Comprehensiv
e Plan Update

Council_Planni
ng

$
7,500.00

$20,000

3/29/2006

Ulster

Samuel
Dorsky,
Research
Foundation
of State
University
of New

"Made in the
Hudson
Valley"
Exhibition
Catalog

Quad

$5,000.00

$10,000

1/20/2011
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York

$93,377.0
0 $334,388
Grants Awarded:
. . Grant Project Contract
County Community Project Grant Type Awarded Total Period Begin
Waterfront
access
Dutchess V'|Ilag.e of walkway and Council_Compa $15.000.0 | $ 30,000 6/7/2012
Tivoli Montgomery ct 0
Street
improvements
) Walden . .
Orange | V1ageof |\ terfront Coundil_Plannin |« 4 0000 | $20,000|  3/21/2012
Walden g
Plan 0
Shandaken
Town of Parks & Council_Plannin S
Ulster Shandaken | Recreation g 7,500.00 > 15,000 3/21/2012
Master Plan
Development
Dutchess Town of of a vibrant . Council_Plannin $10,000.0 | $ 30,000 6/7/2012
Hyde Park town centerin | g 0
Hyde Park
Town of Land Council_Plannin
Greene X development - $10,000.0 | S 20,000 6/7/2012
Greenville g
code update 0
Practical
City of capacity Council_Plannin S
Orange Newburgh building for g $10,000.8 20,000 6/7/2012
green land use
$
$62,500 | 135,000
Trails:

Greenway Conservancy Small Grants Program Requests top 140K: $50,000 grant program
provides funding for trail planning, trail constructing and amenities, and trail educational
and interpretive projects within the 14 county HRV Greenway Area. Typically, grants are
between $1,000 and $15,000. This year, over $140,000 was requested by 14 applicants.

Board Updates:
Welcome New Board Members:
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Former Saugerties Town Supervisor Greg Helsmoortel was appointed to the Board of the
Hudson River Valley River Greenway Communities Council by Ulster County Executive
Mike Hein. Mr. Helsmoortel will be the Ulster County representative to the Board.

Linda von her Heide, Principal Planner for Rensselaer County Economic Development
and Planning, has been appointed to the Board of the Hudson River Valley Greenway
Communities Council by Rensselaer County Executive Kathy Jimino. Ms. von der Heide
will be the Rensselaer County representative to the Board.

Strategic Planning

The Greenway and National Heritage Area’s strategic planning process is on hold pending
an examination of the program by the Governor’s Spending and Government Efficiency
(SAGE) commission. The commission is tasked with exploring agency consolidations.
We hope to resume this important process following the SAGE commission’s work.
Strategic Planning will help the board set priorities for the program moving forward. The
process will also help inform the pending National Heritage Area evaluation. | would like
to thank all of those who volunteered to be on the Strategic Planning Steering Committee
and | hope to engage you in this process soon.
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